Ragus Lakes Estates Homeowners Association, Inc.
Board of Directors Meeting Minutes

September 30, 2009

Present:





Absent:
Ms. Trish Doty




Mrs. Shelly Summers
Mrs. Kathleen Jones



Ms. Julie Fleck

Ms. Katherine Leskin

Also, in attendance was Mrs. Angela Connell representing MASC Austin Properties, Inc.

Due notice of meeting and a quorum established, Open Forum was called to order by the President, Ms. Trish Doty at 7:12 PM.  The meeting was conducted in the Covington Woods meeting room, located at 13743 Woodchester, Sugar Land, Texas  77498.

Open Forum was closed and the Business Forum was called to order by Ms. Trish Doty.
The minutes of the August 26, 2009 meetings were approved.
Treasurer’s Report

· MASC Austin Properties, Inc. presented the financial report stating the Association had a total of $ 44,771.76 in Total Current Assets as of August 31, 2009.  
· MASC also reported 99.12% of 2009 delinquencies and assessments were collected.

· The Proposed 2010 Budget was discussed.  The Board agreed to keep the annual assessment at $60 per homeowner.  The Board voted and approved the budget as presented.
General Business discussion:
· Fall Garage Sale – is still set for October 10 with a rain date of October 17.  Ms. Leskin will post it on Craig’s List.  Mrs. Jones agreed to put out the neighborhood garage sale signs on the evening of October 9th and pick them up after the sale on Saturday.  Mrs. Connell reported that the plastic hanging bags have been received.
· Yard of the Month – Ms. Fleck and Mrs. Summers will continue to cover although they have been holding off due to the dry months and the overall condition of the yards in the neighborhood.  They will try to start up in September.
· Website – The annual payment was paid by Ms. Leskin who has the paperwork.  She turned in the receipt and a reimbursement check was presented to her.  
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New Business discussion:

· Mrs. Connell announced that her firm has been storing the RLHOA documentation.  By law, they are only required to keep seven years with the exception of the minutes.  She asked if the Board would approve the destruction of all of all appropriate documentation prior to seven years.  The Board voted and approved this request.  This written agreement was signed by the Board member present.
Executive Business:

· MASC presented the month’s deed restriction report of 9/30/09.  The deed restriction report was reviewed.  It was noted that quite a few yards were listed but no letters will be sent.  They were included on the report for documentation purposes only.  
The next meeting is scheduled for Wednesday, October 28, 2009 to be conducted at the Covington Woods meeting room, located at 13743 Woodchester at 7:00 PM.  Being no further business, the meeting was adjourned at 7:40 PM.  
Submitted by:   
___________________________________________ 




Kathleen Jones, Secretary



October 28, 2009

Approved by:

___________________________________________




October 28, 2009

Approved by:

___________________________________________




October 28, 2009

