Ragus Lakes Estates Homeowners Association, Inc.
Board of Directors Meeting Minutes

October 28, 2009

Present:






Ms. Trish Doty





Mrs. Kathleen Jones




Ms. Katherine Leskin

Mrs. Shelly Summers

Ms. Julie Fleck

Also, in attendance was Mrs. Angela Connell representing MASC Austin Properties, Inc.

Due notice of meeting and a quorum established, Open Forum was called to order by the President, Ms. Trish Doty at 7:16 PM.  The meeting was conducted in the Covington Woods meeting room, located at 13743 Woodchester, Sugar Land, Texas  77498.

Open Forum was closed and the Business Forum was called to order by Ms. Trish Doty.
The minutes of the September 30, 2009 meetings were presented, read and approved.
Treasurer’s Report

· MASC Austin Properties, Inc. presented the financial report stating the Association had a total of $ 41,930.99 in Total Current Assets as of September 30, 2009.  
· MASC also reported 99.12% of 2009 delinquencies and assessments were collected.

· The Approved 2010 Budget was presented.  
General Business discussion:
· Fall Garage Sale – was held on October 10th.  Mrs. Jones put out the neighborhood garage sale signs on the evening of October 9th and picked them up after the sale on Saturday.  One sign was missing and Mrs. Connell said that she would call the City of Sugar Land to see if they picked it up.  Mrs. Jones reported that she counted 22 homes participating.
· Christmas Decorating Contest – Ms. Fleck volunteered to do the flyers.  The award signs were discussed.  Mrs. Connell said that Garden Ridge had Lollypop signs.  Mrs. Jones and/or Ms. Fleck will check out the prices.  Mrs. Doty has the check to cover the Home Depot Gift Cards to be used for awards.  Mrs. Jones will do a letter to present to the winners that are home as well as one for those that are not.  The judging will be on Sunday, December 20th.
· Website –Ms. Leskin said that there was nothing new to report.
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New Business discussion:

· There was no new business to discuss.
Executive Business:

· MASC presented the month’s deed restriction report of 10/28/09.  The deed restriction report was reviewed.  Discussed, but to be redacted from the posted minutes were:

The next meeting is scheduled for Wednesday, January 27, 2010 to be conducted at the Covington Woods meeting room, located at 13743 Woodchester at 7:00 PM.  Being no further business, the meeting was adjourned at 7:40 PM.  
Submitted by:   
___________________________________________ 




Kathleen Jones, Secretary



January 27, 2010
Approved by:

___________________________________________




January 27, 2010
Approved by:

___________________________________________




January 27, 2010
