Ragus Lakes Estates Homeowners Association, Inc.
Board of Directors Meeting Minutes

February 23, 2011
Present:






Ms. Trish Doty





Mrs. Kathleen Jones




Ms. Katherine Leskin

Ms. Shelly Summers

Ms. Julie Fleck

Also, in attendance was Mrs. Angela Connell representing MASC Austin Properties, Inc.

Due notice of meeting and a quorum established, Open Forum was called to order by the President, Ms. Trish Doty at 7:35 PM.  The meeting was conducted in the Covington Woods meeting room, located at 13743 Woodchester, Sugar Land, Texas  77498.

Open Forum was closed and the Business Forum was called to order by Ms. Trish Doty.
The minutes of the January 26, 2011 meeting were presented, read and approved.
Treasurer’s Report:
· MASC Austin Properties, Inc. presented the financial report stating the Association had a total of $ 49,906.48 in Total Current Assets as of January 26, 2011.  

· MASC reported that 80.70% of the homeowners have paid their 2010 assessments.  
General Business discussion:
· Community Events
· Spring Garage Sale date is set for April 9th.  
· Newsletter – no updates

· Christmas signs – Samples were reviewed and one was chosen by unanimous agreement

· Water Treatment Plant Meeting, 2/24/11 at 1:00 p.m. – Mrs. Connell will be there as well as representatives from Sugar Mill and Glen Laurel.  Ms. Leskin will represent our neighborhood.

· Imperial Development – Residents of Sugar Mill are concerned about the traffic; other concerns include Section 8 adding about 1600 apartment units (at the moment Sugar Land only has 3000).  The development will take several years to complete.
· Website –Ms. Leskin said that there was nothing new to report.  
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· Annual Meeting - will be held in April.  The notices will be mailed in March.  Board positions up for replacement are:  Mrs. Jones, Ms. Summers & Ms. Leskin.
New Business discussion:

· None
Executive Business:

· MASC presented the month’s deed restriction report of 2/23/11.  The deed restriction report was reviewed.  
The next meeting is scheduled for Wednesday, March 30, 2011 to be conducted at the Covington Woods meeting room, located at 13743 Woodchester at 7:00 PM.  Being no further business, the meeting was adjourned at 8:00 PM.  
Submitted by:   
___________________________________________ 




Kathleen Jones, Secretary



March 30, 2011
Approved by:

___________________________________________




March 30, 2011
Approved by:

___________________________________________




March 30, 2011
